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Subject: Business Planning in Foreign Economic Activity

Guidelines

The purpose of teaching the subject is to acquaint students with the features of
business planning in the enterprises of the country and to determine the strategic,
tactical and operational goals in the implementation of foreign economic
operations.

Additional questions (tasks) independent work for module Ne 1
1. Define the term ‘Project’. How will you classify the projects?
2. Define Project Management and outline its features clearly.
3. What can a firm do to stimulate the flow of Project Ideas?
4. What factors influence the project ideas?
5. What do you understand by project identification?
6. How would you use SWOT analysis to identify and select a project for SSI?
7. How are projects classified ? In your view which criterion seems to be more rational
and acceptable for classification of a project?
8. What is discount rate? How is discount rate calculated?
9. Project plan ingredients and Planning Steps
10. Project Scheduling
11. Work Breakdown Structure
12. What types of information are required for market and demand analysis?
13. Discuss the steps involved in constructing and using an econometric model.
14. What are the sources of uncertainties in demand forecasting?
15. What is capital expenditure ? Explain its needs and significance.
16. Explain briefly the method of evaluating investment project.
17. What is capital budgeting ? Explain its significance. What are the various kind
of capital budgeting decisions ?
18. Why are the capital expenditure often the most important decisions taken by a
firm?
19. What aspects are considered in technical analysis?
20.Discuss the different aspects to be studied for making financial analysis of
the project.
21. What factors have a bearing on choice of technology?
22. What considerations influence the choice of location of the project?
23. In your opinion what professional and personal qualities of project team leader
and members are the most important for successful project realization?
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