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INTRODUCTION
The Course Training Program (CTP) on “HR-management” is developed based on the
“Methodical guidelines for the development and design of the course training program of the subject of
full-time and part-time study”, approved by the order of the rector Ne 24901 of 29.04.2021 and

corresponding regulatory documents,

1. EXPLANATORY NOTES

L1 Place, objectives, tasks of the subject

The subject is a theoretical and practical basis for a set of knowledge and skills that form the
profile of a specialist in the management,

The purpose of teaching the subject is o form of a set of theoretical knowledge and practical
skills on the formation and implementation of personnel policy in modemn organizations, the rational
selection of employees for positions and the formation of an effective workforce, evaluation and
development of employees, as well as the targeted use of their potential.

The tasks of studying the subject are:

— formation of an effective system of personnel management in the organtzation;

- substantiation of the conceptual foundations and methodological principles of personnel
management;

— formation and analysis of the personnel palicy of the organization;

- designing the personnel management system and the normative number of employees of the
personnel service of the enterprise;

- managing the social development of the workforce;

— the formation of a successful team as a social entity;

= application of modern methods of planning and forecasting of personne! needs;

— management of recruitment and selection in the organization;

— traiming, professional development and retraining of emplovees at the stage of personnel
development of the organization;

— management of business careers and carcer and career movement of managers for the purpose
of their development;

= appraisal of the personnel and use of the results in the motivation svstem:

— assessment of the effectiveness and efficiency of personnel management

1.2, Learning outcomes the subject makes it possible to achieve
As o result of studying the subject, the student must acquire the following must achieve such
learning outcomes:

- PLO L Crtically comprehend, select and use the necessary scientific, methodological and
analytical tools for management in unpredictable conditions,

- PLO 3. Design effective organization management systems,

- PLO 4, Justify and manage projects, generate entrepreneurial ideas.

- PLO 5, Plan the activities of the organization in strategic and tactical sections,
PLAO 6. Have the skills to make, justify and ensure the implementation of management decisions
in unpredictable conditions, taking into account the requirements of current legislation, ethical
considerations and social responsibility,

- PLO 7. Organize and implement effective communications within the team, with representatives
of various professional groups and in an international context.

- PLO 9. Be able to communicate in professional and scientific circles in the state and foreign
languages.

- PLO 10. Demonstrate leadership skills and ability 1o work in a team, interact with people,
influence their behavior to solve professional problems.

- PLO 11. Provide personal professional development and planning vour own time.
PLAO 12. Be able to delegate authority and management of the organization (unit),
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1.3. Competences the subject makes it possible to acquire
As & result of studying the subject, the student must acquire the following competences:

- IC 1. Ability to solve complex problems and problems in the field of management or in the
learning process, involving research and / or innovation in case of uncertainty of conditions and
reuirements.

- GC 4. Ability to motivate people and move towards a common goal

- GO 5. Ability to act on the basis of ethical considerations {motives).

= GO 6. Ability to generate new ideas (creativity)

= PC 1 Ability to establish values, vision, mission, goals and criteria by which the organization
determines further directions of development. develop and implement appropriaic strategies and
plans,

- PCS. Ability to create and organize effective communications in the management process.

- PC 6. Ability to form leadership qualities and demonstrate them in the process of managing
people;

PC 7. Build projects, manage them, and implement them,
- PC 8. Ability to use psychological technologies for working with stafT,

1.4, Interdisciplinary connections

The discipline "Human Resource Management” on the knowledge of such disciplines as: "
“Operations Management” “Leadership and Team Interaction Management”, “Business Ethics and
Corporate Social Responsibility”, “Business Statistics in Management”, “Business Fthics and Corporate
Social Responsibility”, “Managerial Decision-making”, “Inlernational Innovation Management” is the
basis for studying such disciplines as "Leadership and Conflict Management”, “Business Planning in
Foreign Economic Activity”, “International Management and Marketing”, “Strategic Management of
Corporations” and others.

1. COURSE TRAINING PROGRAM ON THE SUBJECT

2.1. The subject content

Training material is structured according to the module principle and consists of one educational
maodule:

~Module Nz 1 “Theoretical Foundations of Personnel Management™,

which is logically complete. relatively independent, holistic part of the subject, learming of which
provides module test and analysis of its performance.

L1 Modular structuring and integrated requirements for each module

Maodule N 1 *Theoretical Foundations of Personnel Management™

Integrated requirements to the module M2 1: critically appraise, select and use the necessary
scientific, methodological and analytical wols 10 manage under unpredictable conditions, identify
problems in an organization and substantiate methods 1o solve them, organize and implement effective
communications within a team, with representatives of various professienal groups and in an international
context, have sufficient knowledge of various communication theories o enable them 1o critically analyze
the literature in this area.

Topic 1. Human resource management in the management system of organizations.

The role and importance of human resource management science. Man as the subject and object of
personnel management. Orientation of personnel to corporate culture. Features and the role of personnel in
achieving the competitiveness of modem organizations. Problems and trends in personnel management of
successful companies, The main characteristics of the personnel of the orgamization. The number and structure
ol the personnel of the organization, Normative, sctual accounting and average number of employees of the
organization. Personnel structure: organizational, socinl, staff, role, functional. The ratio and content of the
eoncepts of "profession”. "specialty”, "qualification”, “position”. Requirements for professional and
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qualification level of employees. Competence and competence of an employee. Types of competences and
their level. Professional competence and prolessional aptitude

Topic 2. Human resources policy and strategy of personnel management,

The concept and meaning of personnel policy in the organization. Factory influencing the
formation of personnel policy and the conditions of its implementation, Classification of types of HR
policy by main features. The content of personnel policy at different stuges of the life cycle of the
arganization. Stages of development (design) of personnel policy and their content: rationing,
programming and monitoring of personnel. Development and implementation of personnel policy in the
conceptual staffing documents. The legal framework for the implementation of modern personnel policy
(content and contradietions). The essence of personnel management strategy. The main types of HR
strategy. Interrelation of strategy of development of the organization, human resources management
strategy and personnel policy, Mechanism for the development and implementation of human resource
management strategy. Forecasting in personnel management as the basis for developing HR strategy,

Topic 3. Workforee planning in organizations.

The concept of workforce planning. The purpose and objectives of workforce planning. Types of
planning: strategic, tactical, operational (current), Factors that influence the definition of staff
requirements. The concept of marketing the personnel and its functions, Methods of definition of
requirements of the enterprise in the personnel, Characteristics of personnel planning methods. Planning
the number of personnel by categories of positions: the basic and additional needs in perscnnel. Analysis
of internal and external sources of fulure staffing requirements. Methods of ralioning resources.
Operational plan of work with personnel in the organization, Individual plan of the employee, Structure of
information about personnel.

Topie 4. Organization of recruitment and selection of personnel.

Content of the recruitment and hiring process, Key sources of information about vacancies,
Identifying vacancies, Forming requirements for applicants. Professional chart: model emplovee and
model position. Attracting staff: creating a database of qualified candidates for selection. Characteristics
of sources of candidate attraction. The role of recruitment agencies. Professional orientation and career
guidance. Methods and forms of professional orientation. Vocational guidance: the essence and
objectives, organization of work. Methods for Vocational Guidance and Counseling of Employees.
Foreign experience. Models and methods of selection of employees. Criteria for selection of employees.
General procedures for hiring personnel in organizations, Stages of selection of staff. Professional
selection of staff. Initial selection. Techniques for conducting a telephone conversation about
employment. Questionnaires. Rules for interviewing representatives of various levels of management of
the organization. Types of interviews. References to the candidate, Interview with the"head of the unit.
Analysis and evaluation of individual differences of applicants, their comparisons. Testing. Decision on
hiring. Labor adaptation and its types: organizational, socio-psychological, professional, psycho-
physiological. Primary and secondary adaptation. Entry and integration. The rate of labor adaptation and
the factors that determine it. Leading and educational role of supervisor and personnel manager.
Instruction. Mentoring.

Topie 5. Organization of activities and functions of personnel services.

The purpose and role of modern personnel services in the organization. Status, problems and
trends of development of personnel services. Main functions and responsibilitics of personnel services,
Status, organizational structure and principles of authority distribution among employees of personnel
services, Roles and functions of an HR manager in the organization of human resources services.
Requirements for business, professional and personal qualities of HR manager. Information and
methodological support of human resources services. Automated programs for HR management, Basic
regulatory documents in organizing work of HR services. Organization of accounting and reporting on
personnel. Measures to protect and secure HR. information in the organization.
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Topic 6. Wages and other instruments of personnel motivation.

Economic essence of wages. Wage classification. Wage fund structure, Wage forms and systems,
Labour productivity. Wage deductions. Theories of emplovee motivation.

Topic 7. Norms of labor legislation and effectiveness of personnel management,

Basic norms of labor legislation, working hours, vacation time, termination at will, termination at
the initiative of the employer and termination by agreement of the parties, The system ofeconomic, social
and organizational indicators of personnel management: the essence and content, Criteria of personne]
management efficiency, Comprehensive assessment of the effectiveness of personnel management: the
essence, advantages and disadvaniages in application. Methods for mssessing the effectivencss of
personnel performance. The interdependence of the effectiveness of the enterprise and the results of staff
performance. Indicators for assessing the effectiveness of personnel management units. Efficiency of
personnel costs. The role of personnel audit and personnel consulting in improving the effectiveness of
personnel management.

2.3, Training schedule of the subject

~ Total, hours
Full-time Extramural
. Topic w | @ | 2= w | B |2
Ne (thematic section) 'g E % -% ! E E :%;
Z K. | F|8E|S
| o~ | wh .. = R |
1 | = 2 } '3 [ ‘_ 1 _5 ﬁ' ? E j._ -.._]T_
N | semester
- 1 Module Ne 1 “Human Resources Management”
1.1. | Human resource management in the management system | 12 [ 2 [ 2 [ 8 [ 14 [ 2 | - | 12
of organizations.
1.2. | Human resources policy and strategy of personnel | 12 | 2 [ 2 | B [ 12| - | - [ 12
management. -
1.3. | Workforce planning in organizations. I3 |2 12191111« 11]10
1.4. | Organization of recruitment and selection of personnel. | 13 [ 2 [ 2 [ 9 [ 13 2|9
L.5. | Organization of activities and functions of personnel | 12 | 2 |2 [ 8 [ 12| - [ 2] 10
senricﬁ.' - - s sl
L6, | Wages and other instruments of personnel motivation. 422 (8 ([12]2]-]10
2
1.7, | Norms of labor legislation and effectiveness of 1812 12 (1] 18|-]|-]1%8
personnel management. 1 |2 L.
1.8, | Carrying out the homework and home control work g |-|<[®]F[=]=]=
{extramural form of study) B
1.9, | Final semester control work =J=]=]=15]=]11]14
110, | Module test No | 3 =102
] Total for the module Ne 1 | 105 |17 (17 |71  105] 6 | 6 | 93
- Total for 1 semester 105 | 17|17 |71 1105| 6 | 6 | 93
. Total for the subject 10517 |17 /71 |105| 6 | 6|93

2.4. Homework and home control work (extramural form of study)

Homework and home control work (extramural form of study) is performed in the first semester,
in accordance with the approved methodological guidelines, in order to consolidate and deepen the
theoretical knowledge and skills of the student in the studving the subject.
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2.5. The list of questions for preparation for the final control work {extramural form of
study).

The list of questions and the content of tasks for the preparation of the Gnal control work
(extramural form of study), developed by leading teachers and approved by the minutes of the meeting of
the department and brought to the attention of students. )

3. BASIC CONSEPTS OF GUIDANCE ON THE SUBJECT
3.1 Teaching methods

The methods of teaching the discipline "HR-Management" are wavs of joint activity and
communication of a teacher and students, ensuring the development of positive motivation for learning,
mastering the system of professional knowledge and skills, the formation of a scientific worldview, the
development of cognitive forces, the culture of mental work of future specialists in the specialty 073
"Management”,

Depending on the source of knowledge, during traming sessions, both practicals and lecture, the
following teaching methods are used: verbal (explanation, conversation, discussion, dialogue), visual
(demonstration, [lustration, case, presentation), practicals (problem  solving, business games,
brainstorming ).

By the nature of cognitive activity, when studving the discipline "HR-Management” are used:
explanatory and visual problem presentation; partial-search and research methods. -

Al the place in the structural activity are used:

e methods of organizing and carrying out educational activities that combine verbal, visual and

practical methods;

= reproductive and problem-search; methods of educational work under the guidance of a teacher

and methods of independent work of students:

= metheds of stimulating and motivating educational work, combining cognitive games, educational

discussions, modeling role-playing situations, creating situations of success in educational work.
making demands and a method of encouragement;

= methods of control and self-control over educational activities: methods of oral, written control:

individual, thematic and systematic control.

3.2. List of references

Basic literature

321, baixap B., Bepecknn M., Muxaninncn H, Odic-menemmment: nags.-metor. nocit. Juain -
Jumincexui nepwastni yRIBEPCHTET suyTpimuix cnpan, 2021, 348 ¢.

3.2.2. lasprm QLA Jlosrann JLE., Kpeiom LM., Cemenvenso H.B, Texnohorii VHpaRTinng
nepeoanos:  smosorpadin.  Kuwis: KIU i, lrops  Cikopesworo, 2017, — 528 ¢ URL:
hitp:/fela kpi.ua/bitstream/ 123456789/ 19480/ 1 tekhnolohii upraviinnia_personalom.pdf

3.2.3. Kouapena O. B., Oscienso 0. B. Opranizauis npami mesemxepa: nasd. nociG. Xapxis:
Buaanumirreo Isanvenxa L C., 2019, 203 ¢,

324 Armstrong, M., & Taylor, S, (2020). Armstrongs Handbook of Human Resource
Management Practice. London: Kogan Page Publishers.

3.2.3. Michel Roman Pais Seles (2019). Top Management Commitment, Corporate Social
Responsibility and Green Human Resource Management: A Malaysian Study. Benchmarking: An
International Journal, 26, 51-78.

Additional literature

3.2.6. Makoseussa LM., Hprin M.B. Crpareriue nmuysanns 8K OCHOBA CTanoro POIBHTEY
ninnphesered. Exonosice. Menemssent. Bisnec. 2021, Ne 2 (36). C. 38-41.
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Bunyex 59, 2020. C. 17-25,

3.2.8, Mimenro AT Crparerivme yupasiinus: sasy, nocit, K - Lewrp nasy. Jiteparypu. 2018,
1l6¢.

3.2.9. Yu, Wantao, Roberto Chavez, Mengying Feng, Chee Yew Wong @ Brian Fynes (2020),
Green Human Resource Management and Environmental Cooperation:  An  Ability-Motivation-
Upportunity and Contingency Perspective. Intermationa! Journal of Production Economics, 219, 224-35.

3210, Zaid, Ahmed A., Ayham A. M. Jasron @ Abdul Talib Bon (2018), The Impact of Green
Human Resource Management and Green Supply Chain Management Practices. on Sustainahle
Performance: An Empirical Study. Jowrnal of Cleaner Production, 204, 965-79,

3.3, Internet information resources

3.3.1. Companion UA HosiHH ykpaiHcaxoro Diatecy http://companion.ua/
33.2, MNowex xananaros ¢ http://hh.ua/

333, Yopannines nepeonasom !/ http:/hrm.ru/

3.3.4. Management.com.ua // http://www.management.com.ua/

3.3.5. llowex paborst // hitp://rabota. ua/

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT
4.1. Grading of different kinds of academic activities performed by a student and ohtained
knowledge and skills are realized in values in line with Table 4.1,

. Table 4.1
Maximum Cirade Values
Kind of Academic Work Full- | Extramu
time ral
1 semester
Module N= 1
i Kind of academic work Crrade values
Carrying vut tasks on practicals 10 points | 10 points
_ _ . x7=70 | x2=20
Carrying out test tasks | points | 20 points
- ) x1=10 | x1=20
Carrying out the Homework and home control work {extramural form of study) 10 30
For admission to complete module test Nol, a student must receive nof less than | 54 points -
Carrying out Module Test Mo 10 -
Total by the Module Nel 100 T
Final control work - 30 |
i Total by the Modules Nel . 100 100
Total by the subject 1101 100

The credit rating is determined (in points and on a national scale) based on the results of all types
of educational work during the vear.

4.2. The completed curricular activity is accounted enrolled student if the student received for
them a positive rating.

43, The sum of grades received by the student for certain types of completed educational work is
the Current Module Grade, which is entered into the Module Register.

+4. The Total Semester Grade is entered into the Examination Register, educational cards and
o a student’s record book in values, National Scale grades, and ECTS Scale grades, for example:
V2EXA, 87/ Good/B, 79 Good/C, 68/Sat'D, 655aE, cic.

4.5. The Total Grade is equaled the Total Semester Grade. The Total Semester Grade is entered
into the Diploma Supplement,
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