METHODOLOGICAL RECOMMENDATIONS

FOR THE SELF-EMPLOYED STUDENTS "WORKING

FROM MANAGEMENT DISCIPLINE



GENERAL METHODICAL INSTRUCTIONS

Within the new paradigm of teaching, the importance of independent, extra-curricular work of
students is increasing. This is due to the fact that, working independently, students get acquainted with
systematized information, various facts, learn to plan and organize their own activities, to evaluate their
capabilities.

If we consider the learning outcomes as a set of such components as gaining knowledge, acquiring
skills and developing skills, forming a relation to real processes, forming a real behavior, then each of
these components depends to a large extent on independent work. Such types of independent work of
students as preparation for classroom classes (studying literature, performing exercises, analysis of
specific situations), performing various creative tasks related to writing final reports (homework,
abstracts, term papers) develop skills and the ability to obtain concrete results. , develop the ability to
analyze and implement the actions and procedures that the student will have to perform while working
in the organization.

Independent work of students on studying the disciplines "Management" provided by the
curriculum, will understand the nature and processes that make up the essence of the entire spectrum of
management relations as a determining factor of organizational efficiency, improve their competence in
both the theoretical and practical aspects of management activities.

MODULE 1. THEORETICAL BASIS OF MANAGEMENT

THEME 1. EVOLUTION AND MODERN CONCEPTS OF MANAGEMENT

1 The essence of the notion of "management".

2 Evolution of managerial thought.

3 Contemporary concepts and approaches to management.

4 The essence of the process approach to management.

5. Classical concept of process management approach.

6 Modern process concepts.

7. The essence of the system approach. Basic properties of systems. Enterprise as a system.

8. The essence and methodology of situational approach.

Literature: [2], [6], [8], [13], [14].

Methodological Guides

While studying this topic, it must be understood that the concept of "management" is sufficiently
general and has a diverse application; in it are brought together a variety of principles, roles, activities
and functions. Prevoyuyuscheskaya interpretation of the concept implies the presence of two
measurements.

Management as a functional concept embraces the processes and functions that characterize the
enterprise. Management as an organizational concept, gives priority to the human factor, people,
characterizing decision-makers, their role and their activities. The overall plan is dominated by a
functional approach that explains the objectives of the business and the processes being implemented,
while the second approach addresses the role of managers at different organizational levels.

"Management is an effective and productive achievement of the goals of the organization through
planning, organization, leadership (management) and control over organizational resources"' - such
definition is given by R. Daft. "Management - is the ability to achieve the goals, using labor, intelligence,
motives for other people's behavior. Management is a function, a type of activity to guide people in a
variety of organizations "?, is the definition of M.Mescon, M.Albert, F.Hedouri. According to P.Drucker,

"management is a special kind of activity that transforms the unorganized crowd into an effective target

group".

Despite the fact that in the last decades the professionalization of management, the emergence of
the doctrine of management as a scientific discipline has led to the existence of a large number of

concepts, methods and techniques, in the history of management ideas are clearly recognized paradigms



and phases that allow for systemic orientation, regardless of the growing differentiation within this
science.

An important place in the formation of management belongs to the school of scientific
management (1885-1920 gg.); its representatives - F. Taylor, Frank and Lilia Gilbert, Henry Gantt
formulated the following characteristics of the rational management model:

Daft BJ Management, nd.ed., Orlando, 1991, p.14

2Meskon M. H., Albert M., Hedouri F. Fundamentals of Management. M .: Case, 1992, p38-39

3Peter F. Druker, "New Discipline", Success! Januare-Fabruary 1987, p.18

- application of scientific analysis to improve the process of labor activity;

- rigorous selection of workers who possess the necessary physical and mental qualities to perform
certain work;

- preparation and development of the worker's abilities, which will allow him to follow the
established procedures precisely;

- use of material incentives for the purpose of guaranteed performance in accordance with the task;

- responsibility for the planning and organization of work is not for the worker, but for the
manager.

The positions of the classical (or administrative) school of management (1920-1950 biennium) are
systematized in the writings of the French scientist and the practice of Henri Faiola's management and
developed by the scientists L. Guily, L. Urbick, D. Mouny and D. Rayley.

School's peculiarity is an approach to management problems in terms of the allocation of
management functions and the formation of principles of sound management.

Henry Fayole formulates the following principles of governance: division of labor, power and
responsibility, discipline, unity, unity of leadership, subordination, remuneration, centralization, scalar
chain, order, justice, length of staffing at the position, initiative, corporate spirit.

The main functions of management of the classical school were called foresight, organization,
leadership, coordination and control.

The most famous authorities of the School of Human Relations in Management (1930-1950) are
Mary Parker Follett and Elton Mayo. They proposed ways to manage interpersonal relationships to
increase the level of satisfaction and productivity.

The School of Behavioral Sciences (from 1950 to present time) is engaged in the application of
the sciences of human behavior to the management and organization of the organization in such a way
that each worker has been used in accordance with its potential. Her representatives are Douglas
MacGregor, Chris Arjis, Rensis Lickert, Frederick Herzberg. Unlike the school of human relationships,
the main goal of the School of Behavioral Sciences was to increase the effectiveness of the organization
by increasing the efficiency of its human resources.

School of Management Science (Quantitative Approach) (from 1950 to present) involves the use
of quantitative methods in the study of complex administrative problems in the process of making
managerial decisions.

It is necessary to understand the essence of process, system and situational approaches to
management.

In accordance with the process approach management is considered as an unbroken series of
interrelated managerial functions. Henri Faiol, who was the first to create a process approach, believed
that there were five functions: planning, organization, management, alignment and control. At a more
mature stage in the development of the ideas of the classical school, L. Hujlik extended this
classification: planning, organization, work with personnel, operational management, budgeting.

G.Kunts and S.O. Donnel offer the following list of management functions: planning,
organization, recruitment, leadership and leadership, control. M.Meskon, M.Albert, F.Hedouri believe
that the management process consists of functions of planning, organization, motivation and control.
These four primary management functions are united by connecting communication processes and
decision making. Leadership is considered as an independent activity.

Studying the systemic approach to management, you need to understand the essence of the concept
of "system".




According to the Oxford Dictionary, the system is a set or complex of interconnected or
interconnected objects that create complex unity, an integer consisting of parts arranged in order
according to a particular scheme or plan. Chester Bernard, President of the "Bel Telephone", was the
first to consider the management in the context of the systems. In his writings, written almost 40 years
ago, Bernard emphasized that the administrator is part of a formal organization, and in turn, it is part of
the whole cooperative system, which includes physical, biological, social and psychological elements.

Thus, a formal organization, in the sense of Bernard, is more dynamic than a static entity that is
constantly interacting with the external environment; To survive in a changing world, the organization
must constantly adapt to changing conditions.

One of the varieties of the theory of systems is the concept of the sociotechnical system, the main
contribution to the development of which was made in the 50 years of E. Trist and K. Beemfort. The
results of the study confirmed that the working system is a combination of material technology (tools,
machines, methods) and social organization (people, relationships, constitutional institutions), in other
words, organizations - a unity of technical and social subsystems. The social system encompasses the
human sides of the business; the technical system is connected with the machine and information systems
and used by the organization material resources of labor. As each of them affects other subsystems, their
harmonious operation involves complex management.

Thus, the system approach is based on the perception of the organization as a set of interrelated
elements such as people, structure, tasks, and technologies that are oriented towards achieving various
goals in a changing environment.

The stage of further development of the attitude towards organizations as open systems has become
a situational approach. In the opinion of the authors of the situational approach, the application of
methods, methods, methods of management should be determined by a specific situation, which is
characterized by a number of circumstances that have the greatest impact on the organization at the
present time.

There are four compulsory actions for a manager who wants to achieve effective management in
each particular situation. The manager must be able to:

1) analyze the situation from the point of view of what requirements the organization makes
the situation and what is characteristic of this situation;

2) choose the appropriate approach to the implementation of management, which would be
most in line with the requirements for the organization of the situation;

3) create the potential of the organization and the necessary flexibility in order to be able to
move to a new managerial style, the situation;

4) make appropriate changes to adapt to the situation.

Questions for self-examination

Expand the essence of the concept of "management".

Give a description of the schools of scientific management.

What are the modern concepts and approaches to management known to you?
Expose the essence of the process approach to management.

Describe the system approach and the basic properties of the systems.
Analyze the features of the enterprise as a system.

What is the essence of a situational approach to management?
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THEME 2. ORGANIZATIONS AS A MANUFACTURING OBJECTIVE

1. The concept of an organization. The environment of the organization's functioning.
2. The components of the environment.

3. The inner environment. The essence and characteristics of organizational culture.
Literature: [2], [4], [6], [13], [14], [19].



Guidance

The study of this topic must begin with an understanding of the nature of the organization, which
can be accomplished through the application of specific analysis tools, one of which is the definition
that accurately and briefly describes what the organization is; The second tool is a model that reproduces
elements common to all organizations and links between them.

According to O. Vikhansky and A. Naumov, the organization is "a systematic conscious
association of actions of people pursuing the achievement of certain goals."! According to D. Buddy
and R. Python, "organizations are made up of individuals who try to influence certain people's goals,
creating material values, increasing social welfare, through various processes, technologies, structures
and cultures"?.

It is necessary to analyze the most well-known model of organization proposed by G. Livith,
according to which all the diverse organizations are derived from the four main elements that create the
so-called "diamond": task or mission, technology, structure, individuals. In accordance with the integral
model of D. Boddy and R. Python, the elements of the organization include goals, business processes,
technology, people, power, structure, culture.

It is advisable to focus in more detail on the most important elements of the organization, namely
on missions and goals that set clear benchmarks and determine the direction of organization development
in an unstable competitive environment.

Under the mission of the organization is understood its purpose, the meaning of existence, the
difference from others, its similar. The formation of a mission organization has a significant impact on
the interests of such actors as the owners or managers of the organization, business partners, the local
community, society as a whole.

The mission of the organization is realized through an agreed system of goals, which takes into
account the main problems that are necessary for their solution. It is necessary to understand the essence
of such properties of rational goals as concreteness, achievability, flexibility, measurability,
compatibility, acceptability.

The process of implementing the mission and goals of the organization is impossible without
understanding and analysis of the components of the internal and external environment.

The external environment of the organization includes macro and microprojections, or the
environment of direct influence.

Macro focus is a set of factors that have a significant impact on the organization's activities, but
which it can not influence or has little influence.

"Vikhansky O.S. Naumov LI Management. - Moscow: MSU, 1995, p.68

’Boddi D., Payton R. Fundamentals of Management. - St. Petersburg: "Peter", 1991, p. 523. The

microenvironment, or the medium of direct influence, are those components of the organization's
external environment that affect the organization's ability to compete effectively in the target markets
with which the organization interacts directly and can have a significant effect on the content. and the
nature of this interaction.

It is advisable to get acquainted with the popular method of studying the phenomena occurring in
the macro environment - PEST (political, legal, economic, socio-cultural, technological) analysis. The
organization should pay particular attention to the factors of the competitive environment (micro-focus),
the analysis of which allows you to identify the areas in which you can use or create competitive
advantages. The microcontent includes the following components: buyers, suppliers, competitors, labor
market.

In addition to the micro-and macroscopic, an important element of the business environment,
which has a permanent and most direct impact on the functioning of the organization, is the internal
environment of the organization. The goal of internal analysis is to answer the following questions: Has
the organization reached the limit of productivity and effectiveness, which critical factors determine the
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success of the organization, whether it can use them, which characteristics of the organization contribute
or serve as an obstacle to the realization of its tasks.

Particular attention should be paid to the analysis of the essence of organizational culture as the
basis of the internal capacity of the organization. Organizational culture-philosophy and ideology of
management, value orientations and norms, which form the basis of relations and interactions both
within the organization and beyond its borders.

It is necessary to understand what is invested in the concept of "strength" of organizational culture
and what role it plays in the process of making changes in the organization; get acquainted with the
existing methods of supporting organizational culture.

Questions for self-examination

1. Define the organization and the environment for its operation.
2. Describe the components of the environment.
3. Analyze the internal environment variables.
4. Expand the essence of organizational culture.
THEME 3. FUNCTIONS OF MANAGEMENT
1. Essence and types of management functions.
2. Planning as a management function.
3. Organization. Goals of organizational activity, organizational variables.
4. Motivation The substantive and procedural theories of motivation.
5. The essence and specificity of modern motivational relations.
6. Control. Types and instruments of managerial control.

Literature: [2], [4], [11], [13], [17], [19].
Guidance

Functions Management functions are relatively isolated areas of management activity that allow
you to influence management objects to achieve specific goals.

For functions is characteristic: a specific target orientation; objectivity; some homogeneity;
stability of the content; interaction with other elements of the control system - structure, methods,
technique and technology, personnel management, organization of their work.

It is necessary to pay attention to the interrelation of general and specific functions, as well as to
determine the difference between them. Understand that generic functions are implemented in any
production system and at each level of management, provide management and invariant specific
functions. Common functions include planning, organization, motivation, control.

Specific functions are allocated as a result of the detailed elaboration and are manifested at certain
stages of production and management processes, as well as the impact on the social and material
conditions of their implementation. Specific features reflect the autonomy and specificity of each link in
the control system. The most typical specific functions are: general management of a specific object,
information service, organization of labor and wages, accounting and financial activity, operational
management of production, labor protection, etc.

Next, proceed to consider the planning as an initial management function.

Planning is a process of identifying the goals that the company wants to achieve over a certain
period, as well as the means, ways and conditions for their achievement. Under the plan is a systematic
and methodical process of understanding the future problems and finding their solutions. It also means
that planning is a prediction of possible solutions.

Organization as a function of management - a form of manifestation of purposeful influence on
employees, which involves the formation of the object and the subject of management, their units and
the links between them, ensuring their activities financial, material and other resources, achieving
continuity, unity, dynamism of the process production and management.
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Planning and organization will be most effective when the targeted impact on workers is related
to the interest in those or other results of work. Therefore, the function of motivation, which is to
motivate production participants and management personnel to creatively solve their tasks to achieve
the best end results, becomes important. The term "motivation" is used in several contexts. The first one
is when determining the needs of people and their purposes. Such theories of motivation are called
meaningful theories. The second - in the analysis of the process of human acceptance of a decision on a
certain way of action aimed at achieving its goals. Such theories are called procedural theories. The third
context is the use of motivation theories to influence the behavior of other people. These problems are
the subject of study of theories of social influence of motivations.

The most famous of the meaningful theories are Maslow, Alderfer, Mc Clelland, Hertzberg.

The procedural theories of motivation include the theory of expectations, the theory of justice, and
the theory of Porter-Louler.

The functioning of organizations in modern conditions is associated with a constant change in
psychological contracts, which refers to a complex of conscious responsibilities that individuals have
before other people and organization. This phenomenon also causes changes in the motivational attitudes
that are formed both under the influence of social development realities and the actions of the
organization itself.

J. Hiltrop notices the following basic elements of the new psychological contract:

1. The demands of organizations for employees are expanding.

2 Paternalism, when both sides were guided by long working relationships, remained
in the past.

3 Roles and responsibilities are becoming more and more uncertain, constantly
changing.

4 More and more companies are attracting employees to meet their short-term tasks

by limiting their recruitment. In order to maintain the desired level of income, individuals need to plan
their careers and personal development, work towards creating a high reputation.

5 The employer's ability to provide employees with security, income and status are
increasingly limited, so individuals need to develop other sources of psychological assurance.

6 Rewarding for "exemplary performance of duties" is not an increase in a position in
an organization, but a transition to another company.

7 The rewarding of the individual increasingly depends on the particular contribution
to the performance of the work, and not on the degree of the hierarchy it occupies, or on the status.

Then it is necessary to go on to consider the essence of control as one of the functions of
management, which is a process of monitoring and regulation of various types of activities of the
organization in order to ensure the implementation of organizational tasks. It is necessary to analyze
such basic principles of control as the principle of guaranteeing the achievement of the goal; the principle
of the orientation of control for the future, the principle of the effectiveness of control. It is necessary to
understand the specifics of different types of control: the previous, the current, the final.

Particular attention should be paid to such necessary conditions for effective control as objectivity,
flexibility, economy, adequacy, timeliness and simplicity.

Questions for self-examination

Give definitions of management functions.

What is the difference between the basic functions and the specifics?

Describe the essence of the planning, organization, motivation and control functions.
What is the essence of meaningful theories of motivation?

Uncover the content of procedural theories.

What are the main provisions of the expectations and justice theories?

Describe the modern concepts of motivation.

NN N kW -

TOPIC 4. ORGANIZATIONAL STRUCTURES OF MANAGEMENT



1 The essence of the organizational structure of management.
2 Types of organizational management structures.
3 Principles and approaches to the formation of organizational structures.

Literature: [2], [4], [13], [17].
Methodical instructions

Organizational structure of management - a holistic set of relatively independent elements that
implement the management functions assigned to them and are in certain formally established and
informal relationships.

The organizational structure of management is a complex combination of formal and informal
structure. The formal structure is created on the basis of legal status, informal - on the basis of real
mutual relations of members of the collective, unity and contradiction of their views, inclinations,
interests, etc.

It is necessary to analyze two types of organizational governance structures: bureaucratic and
adaptive. Bureaucratic organizational structures are characterized by the use of formal rules and
procedures, centralized decision-making, rigid hierarchy of power, strictly defined responsibility.
Adaptive structures are characterized by weak or moderate use of formal rules and procedures,
decentralization, a small number of levels of the hierarchy, prioritization of qualifications and
experience.

It is necessary to assimilate the characteristic features of a linear functional structure as a
traditionally bureaucratic structure of management of an organization. Understand that the functional
department involves the use of functional forms of communication, as well as the creation of specialized
units in the organizational structure, which ensures skilled performance of all functions of object
management.

Along with such positive aspects as facilitating work on improving the professional qualifications
of specialists, the possibility of rapid maneuvering of production, labor and material resources, the linear
functional structure inherent and the following disadvantages: the slowness of the process of preparation
and adoption of managerial decisions, the overload of managers by increasing the flow of approvals, the
emergence of intravenous barriers that limit the interest of functional units in improving the efficiency
of production.

It is also advisable to consider the characteristic features of divisional structures of governance,
the essence of which is the allocation in the management apparatus as the main structural element of
non-functional service, and completely autonomous in the economic relation of the production
department.

Program-target structures are organizational forms of management with the help of specially
created interim bodies. Their task - at the expense of expedient redistribution of rights and
responsibilities to ensure the qualitative and economic achievement of the goals.

It is important to understand the essence of the matrix management structures, which make it
possible to better use the benefits of traditional and program-oriented structures, combining the work of
permanent structural units with the activities of temporary program groups designed to solve specific
problems.

Particular attention should be paid to the organizational structures of modern organizations:
edhocratic, multidimensional, entrepreneurial, market-oriented.

It is necessary to master the basic principles of formation of organizational structures of
management:

- ensuring interconnection and matching of sub-targets of all structural units to the general, final
goals of the organization;

- organizational consolidation of the entire complex of management functions for specific units
of the structure through rational division of labor;

- rational balance of centralization and decentralization on the basis of delegation of authority;
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- ensuring a rational hierarchy of organization and compliance with the scale of management
(control range);

- the ability to rebuild, allowing you to reflect the changes that occur in the system.

It is advisable to analyze existing approaches to the formation of organizational structures:
normative-functional; functional and technological; system-target.

Normative-functional approach contributes to the unification of organizational forms of
management in the enterprise. The use of typical structures was the first step towards the implementation
of the principles of scientifically sound construction of organizational structures, provided a unified
approach to their formation. However, at present, the value of the normative-functional approach is
reduced, since it is oriented on the typical nomenclature of management functions and structural
management divisions. It does not allow to take into account the features of the enterprise in the specific
conditions of its activities.

Functional-technological approach to the construction of organizational structures, based on the
streamlining of information flows and technology of its processing, allows you to take into account the
features of a specific organization, with flexibility and versatility. However, it is characterized by high
labor intensity, the use of a stable nomenclature of the formed management functions, which limits the
possibilities of its use.

The system-goal approach consists in constructing the structure of the objectives of the enterprise,
determining on its basis the management functions and their organizational design.

Advantages of the system-target approach - taking into account the peculiarities of the conditions
of the activity of a particular enterprise, which allows, if necessary, to change the composition and
content of management functions, to design various organizational forms.

The complexity of using the system-goal approach is the need to move from a set of goals and
management functions to the composition and subordination of structural management units.

However, the benefits listed make this approach the most promising for both the operating and the
projected enterprise, since it allows you to take full account of the structure of the enterprise.

Questions for self-examination

Analyze the differences between adaptive and mechanistic control structures.
Give a description of modern organizational structures.

What are the principles of formation of organizational structures?

Describe the existing approaches to the formation of organizational structures.
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TOPIC 5. INNOVATIVE MANAGEMENT

—

Essence and main functions of innovation management.
Types of innovations.
Innovative strategy: essence and types.

W N

Literature: [2], [5], [15].
Methodical instructions

Innovation management - a set of principles, methods and forms of management of innovative
processes, innovative activities, engaged in this activity by organizational structures and their personnel.

It should be understood that the main objective of innovation management is to provide the most
effective ways of implementing the innovative strategies of the enterprise at certain stages of its
development.

The objectives of innovation management are:

- high types of economic development of the enterprise due to effective innovation activity;

- maximization of profit from innovation activity;
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- minimize investment risks;

- financial sustainability and solvency of the enterprise in the process of innovation investment;

- study of ways to accelerate the implementation of innovative programs.

Depending on the content of the innovations being implemented, it is necessary to distinguish
between their types: food, technological and managerial innovations.

By their level of influence on the environment distinguish radical innovations, which open
fundamentally new practical means and possibilities of satisfaction of needs, and innovations modifying,
providing improvement of existing practical means to meet needs.

It is necessary to focus on managerial innovations, which mean any organizational solutions,
systems, procedures or management methods that are significantly different from existing practices and
are for the first time used in this organization. Analyze two main models of innovation process in relation
to managerial innovations. The first is the diffusion model characterizing the development of managerial
innovations at the macro level, within the entire economy. The second model considers the internally
organizational way of managerial innovation in a separate company or government department.

The degree of organizational susceptibility to innovations is influenced by the personal and
psychological characteristics of the organization's members; characteristics of the organizational
structure; characteristics of the external environment and interorganizational ties.

As criteria for the choice of managerial innovation apply: the level of financial costs for the
acquisition or creation of innovation; profitability; Effectiveness in terms of goals set by the
organization; the degree of risk and uncertainty of the implications of implementation; conformity of
innovations to the system of values and norms of behavior, formed in the organization; complexity of
development of innovation by the personnel; the possibility of failure in the implementation of a painless
return to previous management practices.

It is advisable to consider the process of developing a new product; to understand the essence of
innovation management activity, characteristic for each stage of the innovation process, whose purpose
- to provide a permanent and systematic search for new ideas, the ability of the managerial mechanism
to use these ideas, the ability to minimize the chances of developing weak ideas and drop out prospects.
The main stages of the innovation process include: the generation of ideas; selection of ideas;
development of the design and its verification; economic analysis; product development; trial marketing;
commercial realization.

It is necessary to analyze the main aspects of innovation activity in the enterprise, which are related
to the choice of innovation strategy and its organizational support. Innovative strategies can be divided
into the degree of autonomy and completeness of the innovation process in the following four groups:
the introduction of new products and technologies that are not the result of their own development;
allocated participation in innovation activity; specialized activity of the company as an innovator;
orientation of the enterprise on the implementation of innovation activity.

Innovative strategy determines which commodity-market combination should follow the company
to orient innovative actions, or whether they should apply in general, in what volume and in what form.
Strategic principles are usually related to the concept of the product life cycle. Innovative strategy
complements functional strategies, especially sales strategies, production, personnel and financial.

A specific innovation strategy of an enterprise can consist, for example, in the fact that it is
deliberately not the first one, and the second, quickly picking up the innovations of the first ("fast
second"). The strategy of "fast second" is adjacent to the strategy of "lagging with minimal expenses".
In both cases, the enterprise deliberately does not force independent production of innovations and
expects their appearance on the ricket. However, if one of the innovators succeeds, an enterprise
implementing the principles of imitation management may try to achieve similar results either as soon
as possible (then it implements the strategy of the "fast second") or at the lowest possible price (then it
chooses the strategy of lagging behind with minimal cost ").

If an enterprise seeks to be an innovator, it can orientate either on the strategy of "an independent
producer of innovations, or on the strategy of filling gaps." In the second case, the search and
development of such new modifications of already known goods, which can meet any specific, new,
additional consumer requests.
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It is also necessary to consider the problems of the innovation process in terms of the psychology
of its participants; to understand the role of innovation consciousness as one of the most significant
conditions for the success of innovations; to analyze the main guidelines of innovative consciousness
and the most typical psychological barriers.

Questions for self-examination

1 Uncover the essence and describe the main tasks and functions of innovation
management.

2 Give the definition of innovation and analyze its different types.

3 What innovative strategies do you know?

TOPIC 6. STRATEGIC MANAGEMENT

1 Conceptual bases of strategic management.
2 The process of strategic management.
3 Strategy. Standard strategies for business development.

Literature: [4], [13].
Methodical instructions

Studying this topic, it must be understood that the purpose of strategic management - the
development of a long-term strategy of the organization's behavior, taking into account environmental
changes, requests and the position of consumers, allowing timely changes in the organization and
provide it with competitive advantages in the long run.

It is necessary to consider the interaction of the five main management processes that make up the
strategic management structure: the analysis of the environment, the definition of the mission and goals
of the organization, the choice of strategy, the implementation of the strategy, evaluation and control of
implementation.

A key component of strategic management is the choice and implementation of the organization's
strategy. The strategy must understand the long-term direction of development of an organization that
encompasses the sphere, means, as well as forms of its activities and leads to the achievement of the
goals.

Analyze benchmarking business development strategies, the choice of which depends on different
approaches to firm growth and is related to the possible state (existing or new) of such elements as
product, market, industry, company position within the industry, technology.

The first group of reference strategies include strategies for concentrated growth, according to
which the firm's activities are related either to the measurement of its products or the market situation.
Specific strategies of this kind are such as the strategy of strengthening the position of the market, the
strategy of market development, product development strategy.

The second group of reference strategies - integrated growth strategies. These include the strategy
of reverse vertical integration and the strategy of forward going vertical integration. In line with the first
strategy, the firm makes its growth by purchasing or strengthening control over suppliers; the policy for
the establishment of delivery subsidiaries may also be applied. The second strategy involves purchasing
or strengthening control over distribution and sales systems.

The third group of reference strategies - diversified growth strategies that include a centralized
diversification strategy, a horizontal diversification strategy, and a strategy for conglomerate
diversification.

The fourth group of reference strategies - reduction strategies - include the elimination strategy,
the harvest strategy, the strategy of reduction, the strategy of reducing costs.
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It is necessary to analyze the main stages of the strategy definition: awareness of the current
strategy, analysis of the portfolio of products; choice of firm strategy; evaluation of the chosen strategy.

It is advisable to get acquainted with the matrix of the choice of strategy, depending on the
dynamics of the growth of the product market and the competitive position of the company, developed
by A. Thompson and A. Stirkland.

At the stage of evaluating the strategy, the following points are explained: how much the chosen
strategy contributes to the achievement of the goals; the extent to which the state of the environment
reflects; how the potential of the firm is taken into account; How justified is the risk stipulated by the
strategy

It is necessary to pay attention to the importance of implementing the strategy, to understand the
essence of the tasks and possible types of changes that are taking place in the organization. It is necessary
to consider the stages of strategic transformations, the causes of resistance to change, as well as ways to
overcome them.

Questions for self-examination
What is the purpose of strategic management?

List the processes that make up the structure of strategic management.
3 What is the organization's strategy? Describe the groups of reference strategies.
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MODULE 2. MANAGEMENT AS A MEANS OF REGULATION OF
ORGANIZATIONAL PROCESSES

TOPIC 1. MANAGEMENT METHODS
The essence of management methods. Economic management methods.

Administrative management methods.
3 Socio-psychological methods and methods of legal regulation.

N —

Literature: [9], [17], [21].
Methodical instructions

By studying this topic, it must be understood that management methods are ways of influencing
management systems on objects of management with the aim of realizing the tasks of management
activity. Management methods are classified according to the organizational forms of action (direct and
indirect influence), methods of influence (formal and informal), in terms of content (economic,
organizational, regulatory or administrative, social-psychological, legal regulation).

Economic management methods are a system of economic measures and levers, through which
the influence on the objects of management is carried out to achieve the most effective achievement of
the set goal and ensure the unity of the interests of society, enterprises and individual workers. Economic
management methods are expressed through such economic levers as planning, analysis of economic
activity, economic calculation, material incentives, the system of taxes and benefits, the system of
financing and lending.

Administrative methods of management - a system of methods and methods of organizational and
administrative influence on subjects and objects of management, which reflects the direct influence on
the objects of management, defining its related tasks, the order and terms of execution, as well as
resources and working conditions . Organizational influence is manifested in the forms of regulation,
standardization, instruction.

The main types of regulatory methods through which the regulatory influence is exercised are
orders and instructions, instructions, task setting, liability, instruction of subordinates, coordination of
works and control over their implementation, decisions of operational meetings.
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The study of socio-psychological management methods should begin with the realization that they
represent a set of techniques and means of social and psychological impact on the whole staff and
individuals in order to increase their labor and creative activity. Social influence is realized through the
formation and development of labor collectives; social valuation of the collective; social rationing of
labor. Psychological influence allows to regulate relations between employees; acquisition of
microgroups; humanization of labor.

Legal methods of management - a combination of methods of influencing the subject of
management on the object of management through legal rules, legal relative and legal assets.

It is necessary to realize the sequence of application of management methods: an assessment of
the situation and objectives with the aim of defining the main directions and types of influence; selection
of methods and justification of their qualitative and quantitative parameters; provision of conditions for
effective application of the selected methods.

Questions for self-examination

1 Expose the essence of management techniques.

2 Describe the economic management methods and their role in a market economy.

3 What are the features of administrative management methods?

4 What is the essence of socio-psychological and legal methods of management?
TOPIC 2. DECISION MAKING MANAGEMENT

1 The essence and stages of the decision-making process. Classification, properties

and requirements for managerial decisions.
2 Methods of making managerial decisions.
3 Individual and group decisions. Methods of integrating individual preferences when

making group decisions.
Literature: [2], [4], [13], [14], [17].
Methodical instructions

Decision-making is an important component of managerial activity. The solution can be regarded
as a product of managerial labor, and its adoption as a process leading to the appearance of this product.

Decision-making is a conscious choice of existing alternatives to the direction of action leading to
the desired state of the organization. The decision-making process consists of a number of stages,
beginning with the awareness of the need for a solution and completing the stage of its implementation.
At the first stage, the problem of decision making and evaluation criteria for its successful decision is
formed; at the next stage - development, evaluation and choice of alternatives; at the final stage - the
organization, analysis and control of the implementation of the decision.

Mechanisms of decision-making depend on their complexity and possibilities of realization; it is
necessary to analyze the significance of factors and decision-making procedures, on which their
effectiveness depends: the role of general management in decision-making; rules and plans of decision
making, formulated in accordance with the specifics of this organization; individual interactions; group
Interactions; matrix interactions.

It is advisable to consider the classification of managerial decisions in dependence: from the
organization of training, the degree of coverage of a functioning object, on the functional content, in
terms of spheres of action, on the causes of occurrence, on the period of implementation, on the methods
of development. To master the basic properties of managerial decisions that characterize their quality:
reliability, utility, efficiency, efficiency, ability to satisfy the needs of the subject of management, and
so on. Understand the general requirements for managerial decisions: scientific validity, purpose
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orientation, competence, timeliness and perspective, absence of contradictions, systemicity,
participation of subordinates in the choice of decision.

Models of representation of the decision-making process depend on the level of decision-making
and the degree of its interpretation and perception. A rational model of decision-making involves
choosing such an action, which brings the maximum effect to the organization as a whole. The limited
rationality model provides a satisfactory level of organizational problem solving; The political model of
organizational decisions helps to realize, first of all, the interests of individual workers of the
organization.

It is necessary to consider the specifics of the decision-making process in cases of structured and
unstructured problems. Structured, that is, routine problems or repetitive problems, are solved by
adopting programmed solutions, unstructured - unprogrammed solutions.

Particular attention should be paid to methods of making managerial decisions. Mathematical
methods allow giving quantitative precise estimates to individual alternatives. Heuristic methods
represent a set of logical techniques, methodological rules of study, the search for truth, ways to realize
the creative potential of individuals. Expert methods allow you to learn about the opinions of specialists
in this field on the subject.

It is necessary to get acquainted with methods of evaluation and comparison of multicriteria
alternatives: axiomatic, direct, compensation methods, methods of thresholds of incomparability,
human-machine decision-making procedures. The basic principle of the classification of these methods
is the form of information that is derived from decision makers and how it is used.

It is necessary to understand the specifics of the adoption of individual and group decisions, to
consider the problems of rational acceptance of group decisions of deterministic tasks and tasks with
risk, as well as the problems of transition from individual preference to group.

Questions for self-examination

What are the main stages of the process of making managerial decisions?
Expand the essence of the properties and requirements for managerial decisions.
Describe the methods of making managerial decisions.

What is the specificity of individual and group decision-making methods?

BN =

THEME 3. COMMUNICATION AND INFORMATION SYSTEMS IN MANAGEMENT

1 The essence and elements of the communication process. Types of communication
networks.

2 Systems of formal and informal communications.

3 CyTHicTb, (hopMH Ta cTalii BAKOPUCTaHHS 1H(QOPMAIIHHAX CUCTEM.

Jlireparypa: [2], [4], [13], [14].
Methodical instructions

Busuarouu gany temy, He0OXiHO 3pO3yMITH, IO yCMiX 0araTh0X, y TOMY YHCII YIIPaBIiHCHKHUX,
Il BH3HAYAETBhCS SKICTIO Mpolecy KomyHikarii. KomyHikamii — 1ie oOMiH imesMu, DyMKaMu i
iH(popmarliiero B ycHOMy a00 MHMCHMOBOMY BHUIJISII, 33 JIOMIOMOTOI0 CHMBOJIB a0o mii. lmst mpouecy
KOMYHiKaIlii HeoOXiqH1 0 MEHIIIii Mipi JBa 1HAMBIIa — BIANPABHUK 1 OJICpXKyBay, HASBHICTh KaHATIIB
repeaadi MoBiIOMIICHHS, 3BOPOTHIN 3B'130K. 3A1HCHEHHS ITPOIleCy KOMYHIKaIlii mepeadavae KoayBaHHS
3HA4YeHHs, Tepeiavy MOBiJOMIICHHS, IEKOIyBaHHS 1 IHTepIpeTallito 3HaYeHHS.

[Tepmmit kpok KOMyHiKarlii — KoayBaHHs 1Hpopmarrii. KoxyBanHs — mepeBeneHHs iHGpopMalrii
B KOoMyHiKaiini cumBonn. Ha nymky JI.Xenpirena i Ix.Cioka, [uis TOYHOTO KOAyBaHHs iHpopMarii
HEOOXi/IHAa peamizallis CIAYIYNX MPUHIUIIB: TOIUIBHICTh, MPOCTOTA, OpraHi3allis, MOBTOPEHHS,
¢dokyc. JOIUIBHICTh JOCSTAETbCA PETEIbHUM MiA0OPOM CIiB, CHMBOJIB a00 eCTiB; MPOCTOTa
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nepeabavae BUOIp B MOBIIOMJICHHI CaMHUX MPOCTHX CJIiB, MiHIMI3aIlisl iX KUIBKOCTi, CHMBOJIB 1 (a00)
xecTiB. OpraHizalis MoKpamlye CIpuRHATTS IUBIXOM PO3MOUTY OBIIOMJICHHS HA JIEKIJIbKa MyHKTIB.
[ToBTOpEeHHST CTOCYETHCS OCHOBHHMX MOMEHTIB ITOBIJIOMJICHHS 1 OCOOJIMBO BaKJIWMBO TPH YCHIN
komyHikauii. I1in Goxycom po3yMieTbCcsi KOHIIEHTpallisl yBaru Ha CYTTEBUX aCIEKTaX MOBIJIOMIICHHS,
BIJICYTHICTb JIUIITHIX JIeTajeH.

[lepenaua indopmariii 3a1iCHIOETHCS 32 JONIOMOrol0 (hopManbHUX a00 HehOpMaNbHUX KaHANTIB.
Kanan nepemaui moBiqoMiIeHHsI — 3aci0 KOMyHIKaIlii MiX BIATIPaBHUKOM 1 oiep>KyBaueM. Po3pi3HsIOTh
BepOasbHi, MUCbMOBI 1 HeBepOabHI KaHAIH.

KomyHnikartis BimOyBa€eThCsl TITLKH TO1, KOJIM OACP)KYBad OJIepKaB MOBIOMIICHHS 1 3pO3YMIiB Te€,
[0 MParHyB MOBIIOMUTH HOMY BilllpaBHUK. [[eKomyBaHHS — NEPETBOPEHHS MOBIIOMIICHHS B MAlOUy
ceHc ¢popmy. 3BOPOTHIHN 3B'SI30K Ma€ MICIe B TOMY BHIAJKY, KOJIM OJICPXKYBad IEMOHCTPYE PEaAKIIiio Ha
OJIep>KaHHs OB JOMIICHHSI.

HeoOximHo  mpoaHamizyBaTh  BIAMIHHOCTI  PI3HMX  THUIIB  KOMYHIKAIlIMHUX  MEPEXK:
LEHTPAJII30BaHUX Ta JCIEHTPATI30BAHUX.

VYBaru 3aciyroBye npobiieMa BHOOpY aaekBaTHOro Hocis iHdopmartii. [Iporec BubGopy Hocis

CHpOIIy€e 3BEpHEHHs N0 cuTyamiiiHoi moxeni P.Jlenrema i P.Jladra, B OCHOBiI 5IKOi — TOHATTSA
“OararcTBa’” HOCIiB, TOOTO 37aTHICTH TepeAaBaTu iHdopmallio i cupustd HaB4daHHIO. Jlo “OimHuX”
HOCIiB BiIHOCSTBCS iH(OpMaIliiiHi JIMCTIBKY 1 3BUUYAiiHI KOMIT'IOTEPHI 3BiTH, 10 “Oaratux’” — po3MoBa

OIMH Ha OJHMH, KOJM CTOPOHHM OJIEPKYIOTh PI3HOMAaHITHI CHUTHQJIM MPO TOBITOMJICHHS (came
MOBI1JOMJICHHSI, TOH T'OJIOCY, K€CTH) 1 JIETKO BCTAHOBIIIOIOTH 3BOPOTHiH 3B'S30K.

“barati” HOCii iH(popMallii 3a0e3MmeuyroTh ePEKTUBHY KOMYHIKAIII0O y BHITAJIKy BHUPIIICHHS
HECTaHIAPTHHUX YIPABIIHCHKUX Mpo0ieM, OiHI — y BUTIAJAKY BUPILICHHS PYTHHHUX MTPOOIEM.

Crninye posrassHyTH poib  (opmanbHUX 1 HedopMaTbHUX KOMyHikamii. dopmanbHi
KOMYHIKaTUBHI KaHaIM IIUPOKO BUKOPUCTOBYIOTHCS B OpraHi3allisfx, 10 MAalOTh BUTJISAA HUCXIJIHUX,
BHUCXIJTHUX a00 ropu3oHTadbHUX. OdilliiiHi KOMYHIKaTHBHI CHCTEMH JIOMOBHIOIOTHCSA He(POopMaIbHOIO
CUCTEMOIO Tiepenadi iHdopmarlii, mo BIAPI3HIETHCA MIHUPOTOI0 OXBAUEHHS 1 BEJIMKOK IIBUIKICTIO
PO3TOBCIOIKEHHS.

EdexTuBHICTD KOMYHIKaIlil 3aJIeKUTh Bl AKOCTI iHQopMarlii, o (GyHKIIOHY€e HA TMiANPHUEMCTBI.

Indopmartiss — KoOpHUCHI 3HaHHS, OJCpIKaHI MUITXOM aHANII3Yy JAHHX; MiJ JaHUMH PO3YMIIOTHCS
BUXifgHI ¢aktu, mudpu i moxii. SAkicte iHopmalii BU3HAYAETHCS Y BIAMOBIAHOCTI J0 YOTHUPHOX
OCHOBHHX KPHUTEpIiB: HAAIMHICTh, CBOEYACHICTh, HEOOX1THUI 00'€M, 3HAUYIIIICTh.

Indopmarriiina cucteMa — KOMIUIEKC, 110 BKIIOYa€e B ceOe 1HAMBIAIB, MPOLEAYPU 1 PecypcH, B
3aBIaHHS SIKOTO BXOJWUTH 30ip TMEPBUHHUX JIaHWX, NEPETBOPECHHS 1iX B iHdopmamio 1 ii
po3noBciokeHHs. [HpopmaliiiHi cucteMu NpuiMarOTh caMi pi3HOMaHITHI (OPMH — Bi TPAIUIIHHUX
710 BUCOKOABTOMATH30BaHUX KOMIT'FOTEPHHUX CHCTEM.

Jlo TpamumiiHux iH(GOpPMAaLIHHUX CHCTEM BITHOCUTHCS CIIOCTEPEKEHHS 3a IpoLecaMH, IO
B11I0YBalOTHCSl BCEPEAMHI OpraHizallii 1 B 30BHINTHEOMY CEPEIOBUII 3 LTI OACp)KaHHS HEOOX1THOI
iHpopmaii, mpsiMe CHUIKYBaHHS MDK MEHEIKepoM 1 CHiBpOOITHMKOM, OOMiH iH(popmarieo 3a
JIOTIOMOT'OF0 TTAaIIEPOBHUX HOCIiB.

M.Mapkyc BUAUISA€E M'ATh (DYHKIIH KOMIT'IOTEpU30BaHUX 1H(QOPMAIITHUX CHCTEM: OIeparliiny,
MOHITOPHHTY, 3a0€3MeUeHHS PUUHATTS PIIlIEHb, EKCIIEPTHY 1 KOMYHIKaIlIHHY.

HeoOxigHo o3Haiiomutuch 3 MetoaoM “EdexkTuBHa TexHiKa BHPOBAKECHHS 1H(GOpMAIIHHUX
KOMITIOTEPU30BaHUX CHCTEM 3 YypaxyBaHHsAM TexHi4Horo 1 Joackkoro ¢akropis” (ETIKC)
E.Mamdopaa, B sIKOMy BHKOPHUCTOBYIOTHCS CIIYyIOUl OI[IHKMA CTYTEHIO 3aJ0BOJCHOCTI POOITHUKIB:
3aJI0BOJICHHS 3HAHHSMH, TICUXOJIOTIYHE 3a7]0BOJICHHS, 33/J0BOJICHHS €()eKTHUBHICTIO TIpalli, 3a10BOJICHHS
CTPYKTYPOIO 3aBIaHHS, €TUYHE 3370BOJICHHS.

Questions for self-examination

OxapakTepHu3yiTe mpouec KOMyHiKarlii.
SAxi T KOMyHIKaIIiHUX Mepex Bam Bimomi?
3 B 4yomy BigmiHHICTE (popManbHUX 1 HeHOpMAIBHUX KOMYHIKALIN?
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4 Axi Buam iHGopMariitHux cuctem Bam Bigomi?

TOPIC 4. MANAGEMENT OF PERSONNEL

1. Tasks, principles and methods of building a personnel management system.
2 Essence, goals and logic of staffing.
3 Business career planning. Concept of power field in management.

Literature: [6], [11], [18].

Guidance The

staff is one of the top management priorities. Often, "management" is interpreted precisely as
management of people in an organization, a linking link between the interests of the enterprise and the
interests of man. The potential of an enterprise is determined not only by its fixed assets and financial
capital, but also by its intellectual capital; Intellectual potential, skills and staff compensation are key
elements of a successful business that directly affects its performance and market attractiveness.

Personnel management is a set of principles, methods and forms of personnel management that
ensures both the effective use of its potential and its high standard of living.

In studying this topic, we must analyze the algorithm of action for the construction of an optimal
system for personnel selection and management, including the following steps:

1. Development of an effective system of personnel management: the definition of the nature and
objectives, directions and methods acceptable to the organization.

2. Formation of the actual mechanism of personnel management and the corresponding
organizational structure.

3. Human Resources Planning: Developing a plan for future human resource needs.

4 Recruitment: Effective use of all existing sources of staffing needs.

5 Selection of personnel: evaluation of candidates for jobs and selection of the best of
reserve created during the recruitment.

6 Definition of wages and benefits: the development of the structure of wages and
benefits for the attraction, hire and consolidation of the organization of skilled workers.

7 Professional orientation and adaptation: the introduction of accepted workers into an

organization, the formation of their understanding of what the organization expects from them, there are
criteria for evaluating labor input.

8 Organization of personnel training: development of programs for training the
necessary labor skills, retraining, advanced training.

9 Evaluation of personnel performance: development of certification methods,
assessment of the results of work.

10 System of regulation: methods of moving workers to higher or lower levels of
hierarchy, transfer and dismissal.

11 Formation of human resources management potential: development of programs

aimed at development of abilities and increase of efficiency of activity; the development of sound
methods of selection and placement of management personnel.

12 Organization of the business of production: accounting and reporting on personnel,
personal affairs of employees.

One of the most important components of personnel management is the development and
implementation of an effective HR policy. Under the personnel policy is understood a system of rules
and norms, conscious and formulated, leading the human resource in accordance with the goals and
objectives of the organization.

Personnel policy is significantly determined by the tasks that arise before the organization
depending on the stage of its development: formation, intensive growth, stabilization, recession (crisis).

An important tool for managing work with personnel is planning, which involves planning the
need for personnel, reducing or increasing the number of employees, planning the use and development
of personnel, the cost of its maintenance.
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The general need for specialists and employees is determined depending on the complexity of the
assigned functions, norms of management; degree of automation management based on typical staffing
schedules. Different methods are used to plan the perspective needs of specialists. The most simple
method is extrapolation, the essence of which is to transfer the proportions of current situations into
plans for the future. More precise is the adjusted extrapolation method, which takes into account the
change and other factors of influence: labor productivity, price changes, demand dynamics, the state of
labor force development, etc.

The method of expert assessments is based on the use of experts' conclusions regarding the forecast
of the needs of the organization in human resources. These specialists can be both management staff of
the structural divisions of the organization, as well as independent experts. Different methods can be
used: group discussion, written report, questioning, and so on. The method of computer simulation is
based on the development of a mathematical model, based on the basic parameters of the situation, with
projected for the future. Normative method is based on the principle, during which the rational
composition of the organization is determined by calculation in accordance with the nature and
composition of work.

During recruitment, both internal and external recruitment sources can be used. Methods of
recruiting from internal sources are diverse: internal competition; combining occupations; overtime
work, rotation. When implementing the selection of personnel, the impact on the effectiveness of its
results is exercised by the persons involved as experts and the evaluative technologies used in this
process. As practice shows, the methods of selection should be peculiar: objectivity (independence from
any judgment); reliability (isolation from the influence of situational factors); accessibility (clarity for
both the candidate and others).

It is necessary to realize that for the full disclosure of workers' opportunities, the management of
the enterprise must implement programs of systematic training and training of personnel. Lack of
professional knowledge from the requirements of production reduces the efficiency of the use of labor
resources, calls for the need for additional personnel involvement in production. One of the important
directions in the organization of work with management personnel is the development and
implementation of systematic, purposeful job placements of leading workers and specialists, which
enables organizations to use the full potential of their workers, and creates the conditions for the fullest
application of their abilities by the workers themselves.

Inner organization career is associated with the trajectory of the movement of the worker in the
organization and may have the appearance of a vertical career (associated with official growth);
Horizontal career (moving within the organization, for example, work in different units of the same
level); centripetal career (moving to the core of the organization, management center, more and more
deeply involved in decision-making processes).

Questions for self-examination

1. Give the definition of personnel management and characterize well-known models of personnel
management.

2. Analyze the main stages of the selection and management system of personnel.

3. Describe the essence of different types of personnel policy.

4. What is taken into account when determining the need for staff?

5. What methods of recruitment and recruitment are known to you?

6. Describe the well-known methods of staff attestation.

THEME 5. AUTHORITY AND LEADERSHIP

1 Leadership, power, leadership.
2 The Concept of Behavioral Leadership.
3 Concepts of situational leadership.

Literature: [2], [4], [6], [11], [13], [14].
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Methodical instructions

The study of the topic should begin with an analysis of the management of the organization, to
understand the relationship between the concepts of influence and power, the need for power in
management, the existence of a balance of power, as well as study the basic forms of power: power,
based on coercion; based on remuneration; expert power, based on competence, reference (example
power); legal (traditional), to grasp the advantages and disadvantages of each of them.

Having considered the basic forms of power, it is necessary to go on to become familiar with the
influence through persuasion and participation. Persuasion - an effective way of influencing with the use
of logic and emotions; to the disadvantages of such influence include the slowness of action and
uncertainty, to the advantages - that there is no need to control the performer. The influence through the
participation of workers in management is effective, since people work diligently to achieve the goals
formulated with their participation.

An important aspect of governance is leadership, which refers to the art or process of influencing
people in order to at their own will seek to achieve group goals.

In the art of leadership, as a rule, distinguish the following main aspects: knowledge of people's
motives, as well as the ability to encourage people to make full use of their abilities; the ability to create
a favorable organizational climate in the team.

Distinguish the following approaches to leadership: from the point of view of the method of rice,
behavioral and situational.

It is necessary to study the basic theories based on the behavioral approach to leadership. Analyze
the theories "X" and "U" by Mac Gregor, justifying autocratic and democratic governance styles. It is
necessary to consider the classification of management systems of Layker: "operationally authoritarian",
"benevolent-authoritarian", "advisory", "participative-group."

Interestingly, the model of the continuum of immaturity, the maturity of the Argyris, is based on
the assertion that the main sign of an effective leader is the ability to help the subordinate move from the
state of immaturity or dependence to the state of maturity; As characteristics of immaturity are called
passivity, dependence, ability to behave in several ways, short-sighted perspectives, insufficient
knowledge of one's personality. Maturity characteristics include activities, independence, ability to
behave in many ways, deep interests, long-term prospects, independent position, self-knowledge and
control.

It is necessary to analyze the management table Blake and Mouton, which allows you to reflect
the importance of different leadership styles, differing in different levels of focus on production care and
subordinates.

Among the theories of leadership based on the situational approach, one should highlight the
concept of Tannenbaum and Schmidt, which justifies different leadership styles, oriented either on the
leader or on the subordinate. Among the styles giving the maximum freedom for the leader, the following
are singled out: the manager makes decisions binding on the subordinates; the manager explains the
decision; the leader makes a decision and listens to the opinions of the subordinates.

Styles focused on the freedom of subordinates may be following: the manager proposes a solution
that can be changed after discussion; the head formulates the problem, receives advice and makes
decisions; the head sets the limits of decision making by subordinates; the head and subordinates jointly
make decisions.

It is also advisable to understand the essence of Fiedler's theory, which justifies the relationship of
leadership effectiveness with different situational factors. As such stands out: the influence of the
position, the structure of tasks, the relationship between the leader and members of the group. In this
case, two basic style of leadership is postulated: focus on tasks and orientation on establishing good
interpersonal relationships. In accordance with this theory, the style of leadership oriented, task-oriented,
is preferable in both the most and the least favorable situations. A style that is oriented towards good
interpersonal relationships, has a greater effect in moderately favorable for manager situations. Mitchell
and House's "way-goal" situational model also substantiates the need for a management style that is
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relevant to a particular situation. According to the authors, the leader is able to orient the subordinates
to achieve the goals of the organization, influencing the ways to achieve these goals. At the same time,
it is possible to apply such leadership styles as support, instrumental style, encouraging participation of
decision makers, and style oriented towards achieving the goal. The choice of one of the resulted styles
must depend on two situational factors: the personal qualities of the subordinates and the requirements,
as well as the influence from the side of the environment.

You need to get acquainted with the theory of the "life cycle" of Hersey and Blancher, which
establishes the relationship between leadership styles and the degree of maturity of the subordinates.
Depending on the maturity of the team, it is possible to apply such styles as a high degree of focus on
tasks and human relationships; high degree of orientation towards human relations and low - on tasks;
low degree of orientation attitude and high - task.

At the core of the Vruma-Yetton model lies the decision-making process. According to this model,
the feasibility of choosing management styles depends on the degree of participation of subordinates in
decision-making. To determine the most appropriate for a particular style situation, a decision tree is
constructed based on the scheme of developed criteria for assessing the situation of the subordinate-
leader.

Questions for self-examination

1 Analyze the main forms of government.

2 What is the essence of leadership and which basic approaches to leadership are
known to you?

3 Describe theories based on the situational approach to leadership.

TOPIC 6. MANAGEMENT OF CONFLICTS AND STRESSES

1 Nature and concept of conflict. Types of conflicts, their causes.

2 Effective ways to manage conflict situations. Styles of behavior in a conflict
situation.

3 Stress, methods of warning and stress relief.

Literature: [1], [12], [17], [20].
Methodical instructions

Conflict is one of the means of control, ignoring or not having any head of any rank reduces the
effectiveness of their activities. Elements of the conflict situation are opponents with their non-matching
goals and the object of conflict. Individuals, groups, divisions, organizations can act as opponents. In
this regard, there are interpersonal conflicts, intergroup conflicts, conflicts between personality and
group, intrapersonal conflicts.

Depending on the nature of the emergence, there are four types of conflict situations: objectively
targeted, objectively unethical, subjectively targeted and subjectively untrustworthy. Solving conflicting
situations that arose subjectively, there are two ways - subjective and objective, that is, due to the actions
of one of the opponents, or as a result of a change in the conflict situation; the solution of a conflict
situation, which has objective reasons, is possible only in an objective way.

It is important to understand that the actions of the opponents in the conflict are determined by
their internal psychological reasons, that is, the reasons for the conflict.

There are business and emotional conflicts. Any delayed business conflict is dangerous to the loss
of the object and the objectives of the conflict, the emergence of a constant negative attitude of the
opponents towards each other, that is, transformation into an emotional conflict.
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It must be understood that the task of the head is to keep control of any conflict situation that arises
in the team. The reluctance to observe or influence the conflict circumstances, delaying the development
of the conflict leads to the maintenance of tension between the parties, and, as a result, to the emergence
of an emotional conflict. Attempts by the leader to break the conflict by volitional means, without
changing the conflict situation, does not lead to the resolution of the conflict, but, on the contrary, creates
the basis for the emergence of new conflict situations involving new individuals. The late intervention
of the leader, when the opponents turned into opponents, even when changing the conflict situation, is
not able to change the relationship between the parties to the conflict.

It is necessary to analyze the most common sources of conflicts that arise in the organization; get
acquainted with the possible styles of behavior in the conflict: defense-isolating (evasion, domination,
capitulation); cooperation styles (compromise, conflict resolution through cooperation).

Consider the sequence of actions of the head in the process of resolving the conflict situation:
defining the objectives of the opponents, creating an objective plan of the conflict situation, breaking the
conflict situation from the standpoint of the opponents, assessing the choice of strategies and means of
opponents, analysis of conflict resolution ways, assessment of the opponents' behavior in the event of
conflict in the conflict.

It is advisable to pay attention to the existing interpersonal and structural methods of managing
the conflict situation, as well as methods for managing stress situations. To analyze sources of both
positive and negative stresses. Understand the importance of the actions of the Head of the Prevention
of the emergence of stressful situations; get acquainted with the possible ways out of stress (relaxation,
concentration, autoregulation), as well as methods of its prevention.

Questions for self-examination.

1 What types of conflict situations do you know?

2 Describe the main sources of conflict situations.

3 What are the methods of resolving conflicts?

4 Analyze the types of stress and how to get out of them.

REFERENCES

1. AnnymnioB A.f., ManeiieB A.A. Beenenne B koH(ummkTonoruio. — K.: MAVTII, 1996. —
256 c.

2. bonnu /1., IIsiiton P. OcHoBbl MeHemxmenTa: M3a-Bo «Ilutepy», 1999. — 816 c.

3. Bbpaiitunr I'. PykoBoacTBO 1o BeaeHuto neperoBopos. Ilep. ¢ memenkoro, T. 23. M.:
NHOPA, 1996. — 112 c.

4. Buxanckuii O.C., HaymoB A.U. MenemxmenT. Yueouuk. — M.: M3n-8o MI'Y, 1996. —
418 c.

S. Bopauek 1., BonaukoBa O. Ctparerust ynpasjieHUs UHHOBAlLUSIMU Ha NPEANPUATUN. —
M.: OxoHomuka, 1999. — 237 c.

6. I'aBpunenko B.B., I'aBpunko T.O. OcHOBM MEHEIKMEHTY Ta MapKeTHHTry. KoHCHEeKT
nexuii.K.: HAY, 2005.— 68c.

7. I'paues KO.H. Benenue neperoBopos ¢ nuanHopupmamu M.: AO «buznec-mkonay, 1997.
— 128 c.

8. Hpykep Ilutep ®. 3agaun menenmenta B XXI Beke. — M.: M3zpartenbckuil aoM
“Bunssamc’, 2000

9. Eropun A.Il. Ynpasnenue nepconanoM. — H. Hosropoa: HUMB, 1997. — 607 c.

10. Kpyrbko B.B. BBeaeHune B MEHEIKMEHT KPHU3UCHBIX curyanuit: IlpakTuyeckue
pexomennaunu. — K.: M3V VII. 1994. — 52 c.

1. Mosa B.B., T'aBpunko T.A., Ilanacenko JIL.W. VYmnpaBineHueckas OesSATEIbHOCTH

pykoBonutens (Menemkepa): Koncnekt nekmiit. — K.: KHYTA, 1994. — 84c.
20



12. MacrenOpyk Y. YmpaBieHne KOHQIMKTHBIMU CUTYaIlUsSIMHA M Pa3BUTHE OPTaHU3aIIAM.
Ilep. ¢ anrn. — M.: UHOPA, 1996. — 256 c.

13. Meckon M., Ans6ept M., Xenoypu @. OcHoBbl MeHeKMeHTa. — M.: Jlemo, 1997. —
320 c.

14. Hosak B.O. OcHoBu Teopii ynpaininHs: HaBuaiabHuid nocionuk. — K.: HAY, 2001. —
236 c.

15. HoBas texnonorus u opranusanuonusie cTpyktypsl / [Tog pen. B.M.Aunenko. — M.:
OxoHomuka, 1990. — 269 c.

16. Opranm3anus ¥ METOAHWKA IMPOBEJCHUS JEJOBBIX COBEIIaHUHA. YdeOHoe mocobue /
CocraB A.I'.Emucees. — K.: MAVII, 1995. — 64 c.

17. Ponuenko B.B., HoBak B.O. Menemxment: HaBuansumii mocionuk. — K.: HAY, 2001.
—236.c.

18. VYnpasnenue nepconanom: Yueonuk / [lox pen. T.1O. bazaposa, b.JI. SIpemuna. — M.:

banku u Oupxu, 1998. — 423c.
19. Illeraa B.B. OcHoBEI MeHeKMeHTa: Yueb.mocod. — K.: 3nannsa, KOO, 1998. — 512c.

20. [eitnoB B.I1. KondnukTel B Hamei »xu3Hu 1 UX paspemenue. — M.: Amandes, 1997.
— 256 c.
21. [llysanos B.U1. CounanpHas ncuxosnorus MeHemxmenta. — M.: HAVY, 2001. — 236 c.

21



