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INTRODUCTION
The Course training program (CTP) on "Business Planning in Foreign Economic
Activity” is developed based on the “Methodical guidelines for the development and design of
the course training program of the subject of full-time and part-time study”, approved by the
order of the rector Ne 249/, of 29.04.2021 and corresponding regulatory documents.

I. EXPLANATORY NOTE

L.1. Place, ohjectives, tasks of the subject.

This subject is a theoretical and practical basis for a set of knowledge and skills that form
the profile of a specialist in the management of foreign economic activity,

The purpose of teaching the subject is to acquaint students with the features of business
planning in the enterprises of the country and to determine the strategic, tactical and operational
goals in the implementation of foreign economic operations,

The tasks of the subject are:

= mastering by students of the categorical apparatus used in the approaches of planning
foreign economic operations of business entities:

— formation of a system of knowledge about the theoretical foundations of the analysis of
the internal and external environment of the enterprise;

= mastering the methods of obtaining and processing information in economic and foreign
SCONOMIC activity;

= definition of the main components and features of construction of the planned policy of
the enterprise in the international markets, in particular the markets of the EU countries:

= study of forms of interaction of business partners in the framework of creating a plan to
enter foreign markets:

= research of features of the organization of planned policy at the enterprises - subjects of
foreign economic activity;

1.2. Learning outcomes the subject makes it possible to achieve.
As a result of studying the subject, the student must acquire the following must achieve
such learning outcomes: =
. PLO 1. Critically comprehend, select and use the necessary scientific, methodological
and analytical tools for management in unpredictable conditions.

PLO 3. Design effective organization management systems.

PLO 4. Justify and manage projects, generate entrepreneurial ideas.

PLO 5. Plan the activities of the organization in strategic and tactical sections.

PLO 6. Have the skills to make, justify and ensure the implementation of management
decisions in unpredictable conditions, taking into accoum the requirements of current
legislation, ethical considerations and social responsibility.

PLO 7. Organize and implement effective communications within the team, with
representatives of various professional groups and in an international context.

- PLO 9. Be able w communicate in professional and scientific circles in the state and
foreign languages.

- PLO 10. Demonstrate leadership skills and ability to work in a team, interact with
people, influence their behavior to solve professional problems.

- PLO 11. Provide personal professional development and planning your own time.

PLO 12. Be able to delegate authority and management of the organization {unit).
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1.3. Competences the subject makes it possible to acquire
As a result of studying the subject, the student must acquire the following competences:
IC L Ability to solve complex problems and problems in the field of management or in

the learning process, nvolving research and / or innovation in case of uncertainty of

conditions and requirements.

- GC 4. Ability to motivate people and move towards a commeon goal.

- GC 5. Ability to act on the basis of ethical considerations (motives).

- GC 6. Ability to generate new ideas (ereativity).

- GC 8. Ability to work independently, to muke independent decisions and to take
responsibility for their implementation. Ability to self-organize.

- GC 10. Knowledge of o business foreign language: reading, speaking, writing in a
foreign language, which allows you to work in English, for example, if it is foreign,

PC 2. Ability to establish values, vision, mission, goals and criteria by which the
organization determines further directions of development, develop and implement
appropriate sirategies and plans.

- PC 5. Ability to create and organize effective communications in thg management
process.
- PC 6. Ability 1o form leadership qualities and demonstrate them in the process of
managing people;
PC 7. Build projects. manage them, and implement them.
PC 8. Ability to use psychological technologies for worki ng with staff.

L4. Interdisciplinary connections,

The subject "Business Planning in Foreign Economic Activity" is based on knowledge of
such subject s as: “Operations Management”, “Business Statistics in Management™,
“Marketing”, “Personnel Management”, “Strategic Management” and is the basis for studying
such as “International Management and Marketing”, “Management of Foreign Economic
Activity™ and others.

1. COURSE TRAINING PROGRAM ON THE SUBIJECT

2.1. The subject content

Training material is structured according to the module principle and censists of two
educational modules:

- Module Ne 1 "Methodology of business plan development and evaluation in
international economic relations",

- Module Nz 2 "Course Project”,

which is logically complete, relatively independent, holistic part of the subject, leaming
of which provides module test and analysis of its performance,

2.2. Modular structuring and integrated requirements for each module

Module Me 1 "Methodology of business plan development and evaluation in
international economic relations”,

Integrated requirements of the module N 1: the use of information and
communication technologies; perform economic research in a group and under the guidance of a
leader, taking into account the requirements of discipline, planning and time management;
analyze the financial, logistical, personnel support of the enterprise; analyze the results of the
organization’s activities, compare them with the factors of influence of the external and internal
environment; work in a team and establish interpersonal interaction in solvink professional
problems; make an assessment of the business plan; make an assessment of the business plan,
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Topic 1: Goals and basic principles of business planning

Introduction to the discipline: subject, methods and structure of the discigline "Business
planning”. Theoretical foundations of business planning. General information about the business
plan: the essence, purpose. stages of implementation. Goals and principles of business plan
preparation, Typology of business plans, sectoral and territorial features. Specifics of business
planning: foreign and domestic experience.
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Topic 2. Basic methods of choosing a planning strategy

Objective necessity of business planning. Basics of planning and system of plans of a
modem enterprise: strategic, current and operational plans. Methods and ways of planning, The
role of business planning in the activities of the enterprise: external and internal functions of the
business plan. Use of business planning twols for modeling the future business management
system, General requirements for business plans,

Topic 3. Economic essence and forms of investment, Legal regulation of investment
and innovation activities,

Fundamentals of investment management, its features. The concept of investment, types
and forms of investment. Legal framework for regulating investment activity. The concept and
content of the investment project. Classification of investment projects. Stages of project
implementation. The role of innovation in the development of enterprises. Tvpology of
innovations, Features of the implementation of innovative projects.

Topic 4. Preliminary analysis of investments and preparation of business plan

Information ficld of the business plan. Entreprencurial idea, Marketing, production,
hnancial and peneral economic information. Sources of information for business plan
development. The main indicators of information quality, Analysis of the investment project.
Collection and interpretation of information for the business plan. Forecasting sales Financial
needs for the implementation of marketing strategy. Basic production operations. Scheme of
production flows of raw materials, materials and components. Production and non-production
premises. Development of the organizational chart of the company’s management, determining
the need for staff. Elaboration of the organizational chart of the company’s management.

Topic 5: Main sections of the business plan, their characteristics and performance
indicators -

General methodology of business plan development. The main sections of the business
plan; content and methodology. Structure of the business plan. Logic of business plan
development. Style of writing a business plan. Design of the business plan. Title page of the
business plan. Business plan content page, Summary of the business plan. Performance
ndicators and sensitivity analysis of the project. Criteria for market segmentation. Methodology
for developing a marketing plan. Component blocks of the production plan. Content
characteristics of the organizational plan. Meaning, content and technology of financial plan
caleulation. Project performance indicators. Organization and presentation of the business plan,

Topic 6. Procedure of financial analysis of the enterprise
Initial data for the analysis. Drawing up an aggregate balance sheet of the enterprise,
System of financial analysis indicators, methods of their calculation and evaluation of results.
Analysis of cash flows and income and expense plan. Financial needs of the company and terms
of repayment of creditors and foreign investors. Plan of cash receipts and payments. Planned
balance sheet, expected financial ratios,
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Topic 7. Problems of risk and reliability of investment projects

The impact of risk on the effectiveness of the investment activity of the enterprise.
Classification of risks and types of losses. Basic approaches to risk management. Methods of
qualitative and quantitative risk analysis, Modeling of risk situations, Rationale for the choice of
measures (o overcome the risk: acceptance, evasion, distribution, insurance of risk. Reducing the
leved of losses in the implementation of the business plan,

Topic 8. Principles and sequence of investment project expertise

Objectives and types of investment project expertise. Methodological principles of
praject expertise. Procedure for conducting scientific and technical expertise of investment
projects, Quality assessment of business plan development. Relevance of information.
Evaluation critérion. Munagement consulting. Fxpert model. Pre-expent self-assessment. Support
of the investment project at the stage of its implementation

Module Ne 2 "Course Project".

In the first semester, students complele a course project (CPr), in accordance with the
approved guidelines, in order to consolidate and deepen the theoretical and practical knowledge
ond skills acquired by students in the process of mastering the subject  in the field of
management and planning of foreign economic operations. further in the study of many
subsequent subject s of professional training with basic and complete higher education

Implementation of the CPr is an important stage in preparation for participation in studemt
conferences, the implementation of the thesis of the future specialist in the field of management
of foreign economic activity.

The specific purpose of the CPr is to create & model for managing foreign economic
transactions, using the mechanisms of business administration in the field of foreign economic
activity. The tasks differ in their options,

For the successful implementation of the CPr the student must know the methods of
organization management, substantiation technologies, the process of preparation, adoption and
implementation of managerial foreign economic decisions, taking into account the human factor
in the organization; features of the connection between the strategy and management structure of
the organization's foreign economic activity; technology of design and planning of organizational
management structures; models of preparation and planning, implementation of management
decisions. Be able to find out the causal links when planning foreign trade transactions; 1o
develop technologies for the adoption and implementation of strategic and operational plans of
foreign economic activity; to analyze and generalize the material in a certain system. to compare
facts on the basis of knowledge obtained from different sources: to choose the ost cffective
dircction of foreign economic activity, to organize planning decisions in the field of foreign
economic activity, perform analysis of the external environment and the planned potential of the
enterprise; to form a system of long-term goals of the organization in the field of foreign
economic activity; develop a plan of organizational management structure of the organization;
students must have the skills to calculate various planning parameters and justify management
decisions, independently conduct research on the internal and external environment of the
organization; independently develop a planned working project.

Execution, registration and protection of CPr is carried out by the student individually according
to methodical recommendations.

The time required to perform CPr - up to 45 hours of independent work.
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1.3, Training schedule of the subject
[ Total, hours

Full-time Extramural |

Topic w | m | L w | =

" (thematic section) = E 3 E E ¢ 5 § 3
= B = ¥ 1

a | A - = | A

1 2 3 /4 567 |8|9]10

I semester

economic relations™

Module Me 1 *Methodology of business plan development and evaluation in international

1. | Goals and basic principles of businessplanning | 9 [ 2 [2 [ 5 | 8 |1 |- 7
1.2, | Basic methods of choosing a planning strategy 21221 s0 8 Y] =17
1.3, | Economi¢ essence and forms of investment. | @ [ 2 (2| 5 | 8 |1 11| 6
Legal regulation of investment and innovation
activities.
14, | Preliminary analysis of investmenis und | 8 [ 2 |2 4 | 8 | 111 ] 6
preparation of business plan _
L.5. | Main sections of the business plan, their| 9 | 2 | 2 | 5 | 8 | - |11 7
|| characteristics and performance indicators : _
6. | Procedure of financial analysis of the enterprise | 9 | 2 IFIR- AR NEEENE
L7, | Problems: of risk and reliability of investmemt | @ | 2 (2 5[ 8 [ -1 7
|| projects
| 1.8, | Principles and sequence of investment project | 10 | 2 | 2 | 5 | 8 | 1 | -] 7
expertise i
1.9, | Control Work (Homework) I B | -1-]18
1.10.| Final semester control work 3 | 12 1
111, Module test Na | 3 (1| -139]
Total for the module Ne 1 | 75 |17 |17 (41 75 | 6 | 6 | 63
Module M2 Course project
2.1, | Course Project 45| - | -J45] 45| - | - | 45
_ Totalforthemodule N+2 | 45 | - | - (45 | 45 | - | - | 45
Total for 1 semester 120 | 17 [17 |86 (120 | 6 | 6 | 108
“Total for the subject 120 [ 17 [ 1786 [ 120 | 6 | 6 | 108

and deepen the theoretical knowledge and skills of the student in the studying the subject.

2.4. Homework and home control work (extramural form of study)
Homewerk and home control work (extramural form of study) is performed in the first
semester, in accordance with the approved methodological guidelines, in order to consolidate

Homeweork and home control work (extramural form of study) is performed by the
student individually in accordance with the topics offered by the teachers of the department.
The time required to complete homework is 8 hours.
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2.5, The list of questions for preparation for the final control work (extramural form
of study ).

The list of questions and the content of tasks for the preparation of the final contral work
(extramural form of study), developed by leading teachers and approved by the minutes of the
meeting of the department and brought to the attention of students.

L.6. List of questions to prepare for the examination.

Phe list of questions and content of tasks for preparation for the exam are deéveloped by

leading teachers and approved by the minutes of the department meeting and brought to the
attention of students.

3. BASIC CONCEFPTS OF GUIDANCE ON THE SUBJECT

3.1. Teaching methods

The methods of teaching the sabject "Business Planning in Foreign Feonomic Activity"
are ways ol joint activity and communication of a teacher and students, ensuring the
development of positive motivation for leamning, mastering the system of professional
knowledge and skills, the formation of & scientific worldview, the development of cognitive
forces, the culture of mental work of future specialists in the specialty 073 "Management”,

Depending on the source of knowledge, during training sessions, both practicals and
lecture, the following 1eaching methods are used: verbal (explanation, conversation, discussion,
dialogue), visual (demonstration, illustration, case, presentation), practicals {problem solving,
business games, brainstorming), _

By the nature of cognitive activity, when studying the discipline "Business Planning in
Foreign Economic Activity” are used: explanatory and visual problem presentation; partial-
search and research methods,

At the place in the structural activity are used:

» methods of organizing and carrying out educational activities that combine verbal,
visual and practical methods;

. reproductive and problem-search; methods of educational work under the
guidance of a teacher and methods of independent work of students:

. methods of simulating and motivating educational work, combining cognitive
games, educational discussions, modeling role-playing situations, creating situations of success
in educational work, making demands and a method of encourngement:

. methods of control and self-control over educational activities: methods of oral,
written control; individual, thematic and systematic control.

3.2. List of references (basic and additional)

Basic references -

3.2.1. Kosymenxko K.B., Kosanemko OB. MeHekMenT 30BHINIHbOCKOROMIMHOT
MATLHOCTI JUte Maricrpis: Hamwansmnh nociGuns [ K.B. Kosywenro, OB, Kosanenso, — K.
Llentp naswananpol niTeparypn, 2019, - 496¢,

32,2 I'pebensnnk O. Ocrosn 30BRINTHBOCKOROMIMHOT TIRARHOCTI: 5-T¢ BHIL, Nepepod. i
aonosH. (O, lpebensmnx. - K. Lentp napganmsuol niveparypu, 2016, - 336¢.

3.2.3, Kosag [0, Ocsonn sonninmmsoexonoMivnel piamsuocr: Hasuansuni nocifumg /
H.Kosak, - K.: Lienrp nasuwansnol aiveparypu, 2015, — 286¢.

3.24. €ropuenxos O.B. Asbyka ynpapmisas npoextamu, [Inamysanns: wand, noci. /
0.8. Eropaenkon, .10, Cropuenkosa, €.10. Karacsa, -~ Knis: KHY im, T [lesyenxa, 2017~
117e
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3.2.5. Jloraosa JI. M. Ynpeanisus npoextamu: masy, mocie. | JIM. Jlorauosa, OB,
Aoragosa, — Cymu @ Ynisepenrerceka kunra, 2015, - 208 ¢,

3.2.6. Tlerpenwo H. O. Ynpasaiues npoexramu [Texer|: nass. nocib. / H.O, lletpenko,
JLO. Kyerpis, MO, Tomensox. — K2 «llentp yabosoi mitepatyprn, 2017, - 224 ¢,

327 Kepysannn pusikom. Metoan saraiesore  omimosanas  pioskry  (IEC/SO
31010:2009, IDT), ACTY [ECASO 31010:2013, - K.: MinexonompoassnTky ¥xpaimn. 2015, —
fie

3.2.8. JCTY 1S0 31000:2014 Mesesoaent prsin. [piaimm 1a KEPIBHI BERIIRKN,

3.2.9. Ferreras, R., Hemiandez, A, B. and Serradell-Lapez, E. (2017) ‘Entrepencurship
Competencies  in  Business Plans: A Systematic Review'. Revisia Inte*nacional  de
Organizaciones 18, 57-72

3.2.10. Fernandes, 8. F. M. , Cunha Brandio, A. M. P. d. , & de Brito, C. H. F. M.
(2017). Business Plan: In or Out? A Holistic View of the Combination of Planning and Learning
Processes when Evaluating Business Opportunities. In (Ed.), Entrepreneurship - Development
Tendencies and Empirical Approach. IntechOpen. https://doi.org/10.5772/intechopen. 71844

3.2.11. Welter, C., Scrimpshire, A., Tolonen, D., & Obrimah, E. (2021}, The road to
entreprencurial  Success: business plans, lean startup, or both? New England Journal of
Entreprencurship, 24(1), 21-42. 4 Doi: 10.1108/NEJE-08-2020-0031

3.2.12. Mishra, S., Tripathi, A.R. Literature review on business prototypes for digital
platform. ./ fnngv Entrep 9, 23 (2020). hitps://doi.org/10.1186/513731-020-00126-4

Additional references

3.2.13. Kowyweo L. ¥Yopassings npockramu: wass noci6. | JL®. Kosyimko, C.M.
Kponisko. - K. - Komnop-Busassmrrao, 2015, — 388 ¢,

3.2.04. Ilmumapsosa JI Q. Yipasaimid npoektaMpy © HasvamsEEA nociGHNK s
casioeTifinoi poferw cryaenris 8.03060101 «Mesemament opraniauiit | amidlcrpyearmsy |
JLO. lummapsosa. — X, @ XHEY im. C. Kyaseun, 2015, < 136 ¢. (Ykp. Mosa)

3.2.15. Bermranona MM, Bustenenns va inennupixauis ax cranil ynpanrinns prmmom |
M.M. Beauxanena // Haconwe Kuiscrxkoro yuisepenrery npana. — 2017, — Ne 3, - C. 24-27.

3.2.16. Bacwopenxo OB, Pummk sk cknanosa exomoMiynmx nponecis  ®inanch
Ypainn. — 2015. - Ne 7. - C. 68-74.

3.3, Internet Information Resources

3.53.1. English version of OECD Principles of Corporate
https/fwww oeod.org//dafipg wemunce/ principles.hitm.

3.3.2. Caitta nepiomwanmx sitans: «Menemaments, [Enextporsnit pecype] — Pescus
aocryny : hitpy/fwww.management.com, ua

3.3.2 Opiuiftami caitr Yxpaincska acoliatia yopartinns npoextavn. [Enexrpornni
pecype|. — Pemam pocryny: hitp.// kiev.ua’ mie/about/

3.3.4. Mimicteperso crarneraks Y rpaisn www ukrstat gov_ ua.




. 3

Course inining program on code CPT 19.06-01-2022

‘ Quality Management System. Document QMSNAU

“Business Manning in Foreign Economic Activity” bege, 11of 12

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT.,

4.1 Grading of different kinds of academic activities performed by a student and
obtained knowledge and skills are realized in values in line with Table 4.1

Table 4.1
' 2 . Miximirm Grade Values
| Kind of Academic Work Fulltise | Pl
1 semester
Module N |
A Kind of academic work Cirade values
Carrying out tasks on practicals 10 points = 7 | [0 points * 2
=70 1+ =20
Carrying oul fest tasks 20 points = | | 20 points = |
=20 =20
| Camrying out the Home control work (extramural form of study) - 30
For admission to complete module test Nel, a student must receive not 34 pomnts
less than ' N
Carrying out Module Test No| |0 -
Total by the Module Ne] 100 T
Final control work ) - 30
Totul by the Modoles Nl i1 il
Semester examination 20 20
Tutal by the subject | 100 1100
I Module Ne 2 =1
Course project exgcution 6l | ()
Course project defense 40 | 40
Total by the Module Ne2 ] 104 | 100 i

The credit rating is determined (in points and on o national scale) based on the results of
all types of educational work during the year,

42, The completed curricolar activity is accounted enrolled student if the student
received for them a positive rating,

4.3. The sum of grades received by the student for certain types of completed educational
work is the Current Module Grade, which is entered into the Module Register.

4.4, The final module rating grade obtained by the student based on the results of the
fulfillment and defense of the course project in points, according o the national scale and the
ECTS scale is récorded in the module control sheet, as well as in the student's academic card,
individual curriculum (academic record) and Diploma Supplement, for example 92/EvA,
87 Good/B, 7% Good/C, 68/Sat'D, 65/5at/E, etc.

4.3. The sum of the final semester module and examination rating grades in points is the
final semester rating grade, which is converted to grades on the national scale and ECTS scale.

4.6. The Total Semester Grade is entered into the Examination Register, educational
cards and into a student’s record book in values, National Scale grades, and ECTS Scale grades,
for example: 92Ex/A, 87/ Good/B. 79/Good/C, 68/Sat/D, 65/5avE. ctc. -

4.6. The Total Grade is equaled the Total Semester Grade. The Total Semester Grade is
entered into the Diploma Supplement.
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